
 

 

In this document IPH divulges the Company Policy, outlining the path followed in terms of certifications 

secured, to allow correct oversight of the stated objectives and to highlight the aspects considered to be the 
core values of the IPH group. 

As set down in the company procedures, every year the company sets out objectives measured by suitable 
indicators and aimed at achieving adequate results in line with the principles enshrined in this document. All 

objectives must be pursued promoting the philosophy of continuous improvement in application of the 
Company Management Systems and awarding due and continuous consideration to the results of context and 

stakeholder needs analyses, and the successive risk / opportunity assessments designed to guarantee business 

continuity in terms of results, outlooks, and protection. 
In view of the matters that emerged and have been analysed in relation to 2020 results, and after evaluating 

the 2021 objectives, the following values and principles, intended to characterise IPH in terms of vision, 
commitment, and target results, are confirmed. 
 

Attention focused on the customer 

IPH places the customer's expectations at the centre of all its operations. Results expressed in terms of 
customer Satisfaction and Loyalty are viewed as a strategic element to be analysed using the indicators 

available in the company management and organisational system in order to assure prompt initiation of all the 

activities needed to keep the actual result in line with the desired result. 
Attention focused on processes 

Consistency in orientation of processes and assessment of their enduring adequacy must be assured by 
measuring not merely their effectiveness but also their efficiency, achieved through the optimal use of all 

available internal and external resources. 
Attention focused on results and goals 

For the IPH Group, an offering of high quality products and services must be the key to achieving, on a long 

term basis, results of excellence for the company, this being the natural outcome of constant attention paid 
to the requirements of customers, of internal staff, of suppliers and of partners. IPH is committed to operating 

in a structured and systematic manner, with the departments working in sync thanks to collaboration among 
all management functions. Attainment of goals is made possible, especially, by means of managerial 

governance and the commitment of all collaborators. 

Engagement and satisfaction of personnel 
Each individual in the company contributes to the quality and success of its operations. 

The commitment of the entire management structure and all personnel must be oriented towards boosting 
the competence and qualification of staff in order to operate in a fully independent and responsible manner. 

The process of continuous improvement of the company's internal personnel must be based on clear 
methodologies and on the effective and efficient interchange of knowledge. 

Health, Safety and the Environment in relation to the community 

Protection of workers’ health, of safety in the workplace and of the environment figure among the core values 
of IPH. The implementation of Safety and Environmental principles (including company mobility aspects) must 

be assured by constant allocation of resources and ongoing improvement in the performance and reliability of 
processes, always carried out in full compliance with statutory and binding legislation. 

In order to pursue ecologically and socially sustainable methodologies, the IPH group is committed to 

manufacturing and marketing products with reduced environmental impact, with attention to the design of 
production and industrial processes in which environmental respect and worker health and safety are central 

elements underpinning industrial development, while also striving to promote the same approach among its 
suppliers. 

Code of Ethics 

The request to ensure all actions are carried out in strict compliance with the IPH Code of Ethics allows the 
Group to create the essential preconditions to achieve its corporate objectives. The Code of Ethics expresses 

the rules of conduct to be applied and it must be adopted on a day-to-day basis in a manner that is in line 
with the principles of honesty, fairness, and respect for all who work and collaborate with our organisation. 



 

 

An integral part of the group's Organisation and Management Model (pursuant to Italian legislative decree 

231/2001), the Code of Ethics must also be a guarantee for all stakeholders and so be construed as a model 
of conduct at all levels. Among the core principles set down in the Code of Ethics, we draw your attention to 

the anti-corruption policies and a whistleblowing policy aimed at identifying any problem, hazard, or serious 
risk that could potentially harm customers, co-workers, shareholders, the general public, or the company's 

reputation.  
Governance systems adopted 

To achieve the foregoing aims, IPH Management manages and supervises its organisation, adopting the 

following reference standards: 
- UNI EN ISO 9001:2015; 

- IATF 16949:2016 (except the Faenza BU); 
- UNI EN ISO 14001:2015; 

- ISO 45001:2018 

- Organisation, Management, and Control model in compliance with the requirements of Italian 
legislative decree 231/2001  

The above standards form the reference models for the Integrated Management System and the company 
undertakes to adopt all the organisational measures required to achieve the stated objectives. 
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